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When I first met Mandar and Mayura and heard about building a technology program and
taking it to scale, I was genuinely intrigued. The idea had heart, and it had ambition.

More than a year ago, when I visited THE labs Centre, I saw a classroom full of children
completely absorbed in learning, laying down strong foundations for their future. Since then,
it has been a joy to watch that same spark travel beyond the Centre into the many schools
THE labs now works with.

What I especially like is that we have built a curriculum around cutting-edge technology
such as AI, and we keep evolving it as AI itself evolves. What excites me even more is that
the vision is not to stop at a few schools, but to take this work to a much larger scale.

AI is not only for the elite. It is for everybody. As THE labs reaches thousands of children,
including those in rural and tribal communities, I look forward to seeing how young people
from very different backgrounds understand, question and use AI in ways that matter in their
own lives.

I am glad to walk this journey as a supporter and advisor, and I look forward to THE labs
helping young people across Maharashtra grow into thoughtful, capable citizens in an AI-
driven world.

Nikunj Jhaveri
Founder, Chairman, Systems Plus
Advisor, THE labs

AI is not just for the elite



In April 2025, I left my data scientist role at Tata Technologies to focus on THE labs full-
time. After nearly a decade building AI, I found myself on the other side: turning what I knew
into something a child could discover. 

The technology kept outrunning the curriculum. AI could research, code, converse and
generate images and videos with dialogue, while agents booked tickets and filled forms as
owners made tea. Intelligence, once rare enough to be a career, had become default
software in our pockets. 

This meant translating new capabilities into lessons while making existing ones teachable
for facilitators. AI was a magician's hat producing ever bigger, stranger animals, and children
numbed by spectacle wanted another. Our harder task was making them wonder how the
hat worked. 

But I had designed the program with the whole map in my head; codification meant
redrawing it for others, making the implicit explicit. 

Here, my manufacturing years offered a parallel. Even a sound car component needs
redesign if assembly involves awkward sequences or inaccessible bolts. Under "design for
manufacturing," you improve locating features, access and operations, making correct
execution repeatable instead of demanding more training or improvisation. 

I brought the same approach to our lessons, looking for gaps a facilitator would have to
compensate for. If reaching the main idea demanded too much confidence with the subject,
I added a gentler intermediate activity. Across topics, I repeated patterns of questioning,
giving facilitators a rhythm to rely on. The aim: let the design carry more of the work,
leaving them more attention for the children.

Then, with roughly ten times our pilot's students, new patterns emerged. Snehal, Seema and
Jitamitra patiently tested revisions rivalling Spider-Man's reboots, and I'm immensely proud
of them: our classifier program was codified last year and used in this year's fellowship.

A full year with 45 children at our Centre let us explore image generation, large language
models, and AI agents. 

My old colleagues sometimes ask what Mandar hears in funding conversations too: "Should
children struggling with literacy study AI agents? Why teach humanities too?" 

A time of abundant
intelligence… 



As I write, an Anthropic researcher resigned over AI's threat, while AI 2027, a 2025 report by
a former OpenAI researcher and colleagues, imagines superhuman AI escaping control. We
hoped intelligence would out-think harm; instead, it magnifies us, as we navigate brilliantly
without agreeing on a destination. When Chinese universities cut over 1,400 undergraduate
programs in 2024, especially humanities, languages and arts, those questions stopped
sounding hypothetical. Last year, AI attempted blackmail and leaked company secrets in
simulations, while helping state-linked actors profile dissidents in practice. AI hadn't
invented these cruelties or the belief that only immediate usefulness matters; it gave them
speed, confidence and reach. 

With so much at stake, understanding belongs to everyone. The magician's intentions and
choices deserve as much attention as the hat, for technological decisions are often social
ones, and literacy struggles cannot diminish a child's right to participate. 

Thank you to our facilitators, school partners and supporters for standing by us through
every restart, and to all 411 children for the answers we didn't expect. To my co-founders,
Mayura, Mandar and Ruchita: thank you for sharing the work, uncertainty and stubborn
belief this was worth building. 

I hope we will ask what intelligence is for as urgently as
we pursue it. For when intelligence becomes abundant,
the human question becomes harder, not smaller. 

Kedar Marathe
Co-Founder &
Chief Program Officer, THE labs



The new supporters and
expanded budget allowed
us to strengthen the team
and extend operations.

Resources 
Annual Budget

+98%

INR 50 lakh → INR 99 lakh

Our program reached 346
more children - a 6x
increase over the previous
year’s reach.411 children65 children →

Reach
Number of children

6.2x

Additional bandwidth
helped us to continuously
evolve the program and
reach new geographies.

8 people4 people →

Capacity
Full-time team

2x

THE Growth Story
FY 25-26 at a glance



A New Identity for the interdisciplinary program

We renamed our program on AI+Humanities as - AI Citizenship Program to better
reflect its true purpose - understanding AI and examining how it shapes society.

Learn more on page 10

Expansion of community centre

We evolved our community centre into a Centre of Excellence that offers more programs
for children’s holistic development and more research opportunities for the team.

Learn more on page13

The Algorithms & The Republic

Our annual flagship event on 26  January had a
new format this year. It hosted exhibits on AI
revolution and what it means for India as well as
workshops for adults to dive deeper into how AI
works.

th

Learn more on page 20

Launch of fellowship program

A residential program to prepare rural youth to be
future educators and leaders in the AI space
through rigorous input on AI, pedagogy, leadership
and understanding the Indian social landscape.

Learn more on page 18

THE New Avenues
FY 25-26 at a glance



Teaching children how to use AI is not sufficient, let alone teaching it only through a
technical lens. A holistic approach of teaching AI involves children understanding how it
works, how it affects society and how to critically evaluate it. So, while children are
equipped with the power of technology, we also need to build their character, so they use
that power to steer AI for the benefit of the society. 

Our 100-hour flagship AI Citizenship Program uses an interdisciplinary approach to develop:
Foundational understanding of all kinds of AI systems
Ability to critically evaluate AI systems for their impact on society
Confidence to adapt to various kinds of AI systems in the future

During this program, children receive approximately 100 hours of input over 3 years. The
program consists of multiple modules that are implemented through in-person sessions
conducted by our facilitators in schools.

We use in-house AI tools with proper guardrails in place to make sure children are not
exposed to public AIs. We also deploy our digital infrastructure in the schools during the
program implementation, if required.

This program aims to build great citizens in the AI age. These citizens will have the power to
decode the systems that are driving the world, while having the ability to question when the
inequalities are being amplified by the systems that govern their lives.

AI Citizenship Program



Partnership with Government Schools

We partnered with the block administration of Daund in Pune district in FY 25-26. This
partnership is the first step towards our implementation of AI Citizenship Program at scale
in government schools. 

AI Citizenship Program

In January, we implemented a pilot under this partnership in Zilla Parishad School,
Galandwadi and a few more pilots in the academic year will help us design a model for
other blocks and districts in Maharashtra.



AI Citizenship Program

Module
# of

children

% of children
achieving

proficiency

% of children
retaining the
proficiency

Module 1
Understanding how AI learns from
data and reasoning for its errors

325 56% 48%

Module 2
Writing high-quality prompts and
predicting changes in output based
on prompts

19 79% yet to be
measured

Module 3
Predicting the data subset that
must have helped AI in generating
a specific output

30 67% yet to be
measured

Impact of the AI Citizenship Program in FY 25-26

During FY 25-26, various modules of the AI Citizenship Program were implemented across 5
schools in Pune district. This included 1 government school, 3 government-aided schools
and 1 low-income private school.

Children’s proficiency was measured through an assessment conducted at the end of each
module and retention was measured through an assessment conducted after 3-4 months.

The table below shows how many children were assessed in each module and the
percentage who achieved and retained proficiency. Since this year was the first time we
implemented our program at scale through facilitator training, this data has helped us refine
our program, undertake research into how children’s literacy levels correlate with their AI
proficiency and redesign our assessments from text-heavy tables to visual tasks.

4000
children

~30
schools

3
districts

Goal for FY 26-27



Our Centre of Excellence at Nanded City, Pune serves three main purposes -
1.For the children in the surrounding community, it is a safe space beyond school where

they can spend time in a meaningful way.
2.For THE labs, it helps with research and development as we can pilot new cutting-edge

programs in a controlled setting.
3.For the wider ecosystem, it acts as a demonstration of what holistic learning looks like.

The Centre hosted a wide variety of programs in collaboration with other organizations and
helped us pilot some new modules.

Centre of Excellence

Pre-pilot trial # of children

Diffusion mechanism - how AI ‘generates’ an image 8

Visual Literacy - Detecting AI-generated videos scientifically 6

Retrieval-Augmented Generation for Large Language Models 14

Agentic AIs - what they are and how they work? 9

AI evolution and misalignment - understanding its consequences 14

We designed and conducted some pilots and pre-pilot trials at the centre. The outcomes
from these will inform our new modules and program evolution.

Pilots and Pre-pilot trials

Pilot
# of
children

% proficiency

Understanding cognition of early generative AIs 20 50%

Generalizing understanding of classifier AI systems 24 54%



We ran a remedial program in literacy and numeracy for children at our centre so that they
can cope better in our AI interventions. We partnered with QUEST and one of their
facilitators was deployed at our centre. Within just 2 months, the intervention showed
significant improvements in children’s literacy and numeracy levels

29
children

participated

Anupad Program in collaboration with QUEST

15
children

jumped 1 level

2
children

jumped 2 levels

Centre of Excellence

Alumni : Exposure visits

Our alumni had an exposure visit to Rapid
Circle, a multinational software company

Our alumni attended the India Science
Festival 2026, at IISER, Pune



In this weekly art club run by Ruchita Bhujbal, children were immersed in art forms such as
Literature, Film Appreciation, Dramatics, Fine Arts, Dance, Craft, Folk Art, and Music.

Kikinak Art Club

Goals for FY 26-27

In FY 26-27, we will provide children with holistic learning opportunities throughout
the year. This will include early childhood education, remedial programs in literacy
and numeracy, alumni events, Kikinak, AI Citizenship & advanced AI modules.

50
children

6
programs

600+
hours of input

5+
exposure visits

50+
guest interactions

20
average attendance

36
sessions

5
guest artists

Centre of Excellence



Children debating Artist vs AI

In September 2025, we presented a fictional case, built around real-world copyright
disputes involving generative AI, to children at our Centre of Excellence. Over the next 5
days, children engaged in a debate. 

The debate involved interesting arguments from both sides such as how AI being trained on
artworks is no different from human artists drawing inspiration from earlier artists, how the
speed at which an AI can generate art is a threat to artists’ livelihoods, and how
commissioning a machine to make art is risking our expression and purpose in life.

After 5 days, both groups concluded with some policy suggestions:
Artists should be able to obtain copyrights on their styles
AI companies should seek explicit consent from the artists before using their work to
train their AI models
Artists should receive credit and royalties when their art is used in a training dataset.

Centre of Excellence



In January and February 2026, children presented their research on caste and gender bias in
large language models to various educators, artists, social sector leaders, and technocrats.
They opened up conversations about its implications as AI systems are embedded in
decision making and the actions that need to be taken.

Centre of Excellence

Children presenting their research on biases in LLMs



THE labs Fellowship is a 2-year residential program for fresh graduates across all streams.
This fellowship aims to build future AI educators and leaders who will contribute to
uplifting underserved communities all over India. 

During the fellowship, fellows:
Learn AI, Pedagogy, and Leadership
Teach the AI Citizenship Program to children in government and aided schools.
Develop a strong understanding of Indian social landscape

Recruitment outreach for our first cohort saw an overwhelming response from all over
Maharashtra.

10
selected for
fellowship

50
shortlisted for

bootcamp

211
applications

received

Fellowship Program

Written Assignments

Sessions

Teaching Demonstrations

One-on-One Interactions



Kajal Khushi Komal Pooja Bhakti Shivani

Vaishnavi Shweta Suraj Nachiketa

Fellowship Program

Meet the Fellowship Cohort ‘26

500+
hours of learning

50+
hours of handholding

300+
hours of teaching

Goals for FY 26-27

The first cohort consists of 2 boys and 8 girls from diverse educational backgrounds such as
Education, Media, STEM and Humanities.

These fellows have already begun building their foundations with a two-month training
program consisting of sessions and workshops on Tech literacy, AI, Leadership, Sociology,
Pedagogy, Applied Theatre and much more, before they begin working with children across
urban, rural and tribal areas.



We took the occasion of our flagship annual event on 26th January to host some exhibits
and workshops for adults this year. The purpose was to democratize some inner workings of
AI, to start conversations that are missing in the mainstream, and to inspire action that will
steer AI for the benefit of India and humanity as a whole.

The event featured two spaces:

Demystifying AI - Interactive workshops conducted by our team and children to uncover
what actually goes on inside the AI systems and why learning about it matters.

Denoising the hype - A curated AI exhibit put together by our team and partners to surface
diverse perspectives and case studies, that otherwise struggle to grab our attention.

The Algorithms &
The Republic



The Algorithms and The Republic

Over 50 people including artists and educators attended a workshop titled ‘How AI Learnt to
Draw?’

Through hands-on experience and thoughtful discussions, this workshop helped them dive
deep into how AI actually generates images through diffusion, how its cognition is
fundamentally different from human cognition, when the whole process raises copyright
concerns and why this mechanism embeds deep biases in the image-generation AI systems.

Demystifying AI



Over 200 people from education, philanthropy, technology, art and many other fields
explored the curated exhibits featuring interpretive panels and creative installations that
discussed some of the most important questions of our time that we usually don’t see on our
social media feeds.

Through a one-hour exploration journey, these exhibits encouraged them to engage in deep
conversations around various themes related to AI and what matters in context of India.

Denoising the hype

How AI learnt to talk?

Why is AI too sweet?

Why all LLMs think the same?

Will AI replace me?

Can AI teach?

Why is AI a buzz-word?

Can AI waste be recycled?

How thirsty AI really is?

How can AI cure diseases?

Can AI design new humans?

How do we prepare for AI future?

How are we building future citizens?

The Algorithms and The Republic



Kedar Marathe and Mandar Kulkarni
conducted a session called ‘Bias by
Design’ for educators at Quest 2 Learn
summit by Quest Alliance.

10th December 2025

Sector Engagement

Mandar Kulkarni conducted a workshop
on ‘Visual Literacy in the age of AI’ for
educators at Project Reinvention by The
Circle India.

28th February 2026

Mandar Kulkarni and Mayura Dolas
conducted a session on ‘Bringing AI
and Humanities Together’ for PhD
students at IIT Bombay.

16th January 2026

Kedar Marathe conducted a
workshop on ‘Visual Literacy in the
age of AI’ for educators at iTeach’s
All Staff Meet at Kalagram, Pune.

28th February 2026
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I had the great honour of visiting in person to see the work of THE
labs first-hand. I was so deeply impressed and inspired by the level

of critical examination that learners were displaying as they
considered the biases inherent in AI models.

This is exactly the kind of educational experience we need to foster
at a time when technology is changing so rapidly and we need to

set young people up to not just consume but also create and
ultimately lead us towards a future where everyone can thrive.

JEFF WETZLER
Cofounder and Board
Member, Transcend



As part of our own nonprofit project DF, where education is one of
our three pillars, I’m excited to collaborate closely with THE labs

and support their incredible journey.

What I love about their AI Citizenship Program is that they are
building AI confidence in children so they’re not left behind as AI

transforms our world. Instead of being marginalized by technology,
these kids are learning to understand, question, and create with it.

I’ve known the co-founders, Mandar and Mayura, for over a decade
and I’m not at all surprised they’ve built something this meaningful

and ambitious. Their vision and execution are deeply inspiring.

If you believe in education as empowerment, join us in helping more
kids build confidence - not fear - around AI.

VAIBHAV DOMKUNDWAR
Founder & CEO, Better Capital 

Co-founder, Domkundwar
Foundation 





For every dollar and every minute we invest in
improving artificial intelligence, it would be wise

to invest a dollar and a minute in developing
human consciousness.

YUVAL NOAH HARARI



®
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www.thelabs.org.in

https://www.instagram.com/thelabsindia
https://twitter.com/thelabsindia
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	This is exactly the kind of educational experience we need to foster at a time when technology is changing so rapidly and we need to set young people up to not just consume but also create and ultimately lead us towards a future where everyone can thrive.

	JEFF WETZLER
	As part of our own nonprofit project DF, where education is one of our three pillars, I’m excited to collaborate closely with THE labs and support their incredible journey.
	What I love about their AI Citizenship Program is that they are building AI confidence in children so they’re not left behind as AI transforms our world. Instead of being marginalized by technology, these kids are learning to understand, question, and create with it.
	I’ve known the co-founders, Mandar and Mayura, for over a decade and I’m not at all surprised they’ve built something this meaningful and ambitious. Their vision and execution are deeply inspiring.
	If you believe in education as empowerment, join us in helping more kids build confidence - not fear - around AI.

	VAIBHAV DOMKUNDWAR
	YUVAL NOAH HARARI
	www.thelabs.org.in

